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ABSTRACT 
 
Business conditions change quickly, pushing companies to change the way they compete. The Era 
of knowledge-based economy provides challenges for collaboration, innovation, adaptation, 
technological mastery and market, as well as intellectual assets management company. Relying on 
existing core competencies does not guarantee the company able to create competitive advantages. To 
face the challenges of existing companies must be able to manage the knowledge that having through the 
application of Knowledge Management (KM). Similarly with colleges based on human capital, the need 
to manage organizations that encourage the formation of cultural knowledge creation, knowledge 
sharing, and knowledge utilization through the application of Knowledge Management. With Knowledge 
Management, recognition quality of a lecturer is not based only on seniority but on the extent to which 
lecturers are acts as a general user, specialist, solution communities, as well as professional. 
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ABSTRAK 
 
Kondisi bisnis yang berubah dengan cepat, mendorong perusahaan-perusahaan untuk mengubah 
cara bersaingnya. Era knowledge-based economy memberikan tantangan untuk kolaborasi, inovasi, 
adaptasi, penguasaan teknologi dan pasar, serta pengelolaan aset-aset intelektual perusahaan. 
Mengandalkan kompetensi inti yang ada tidak menjamin perusahaan mampu menciptakan keunggulan 
bersaing. Untuk menghadapi tantangan-tantangan yang ada perusahaan harus mampu mengelola 
knowledge yang dimikinya melalui penerapan Knowledge Management (KM). Demikian juga halnya 
dengan perguruan tinggi yang sangat bertumpu pada human capital, perlu mengelola organisasi yang 
mendorong terbentuknya budaya knowledge creation, knowledge sharing, dan knowledge utilization 
melalui penerapan Knowledge Management. Dengan KM pengakuan kualitas seorang dosen tidak hanya 
didasarkan pada senioritas melainkan pada sejauh mana dosen tesebut berperan sebagai general user, 
specialist, solution communities, maupun professional. 
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